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i Introduction

This report has been prepared by lan Mawdsley, using information provided by
Kamal Tadros, the National Secretary of SVP in Sudan during our meeting in Geneva
on 22" to 24™ May 2009. This annual meeting is held in Geneva each year and is
attended by the President General of the Swiss Association of the Friends of Sister
Emmanuelle, Kamal and representatives of SVP from England & Wales. This year
the meeting was attended by Terry Brown, the National Twinnage Organiser SVP
(E&W) and lan Mawdsley, the member of the International Relations Committee SVP
(E&W) responsible for Sudan. The purpose of the meeting was to:

Review the work of the SVP in Sudan and assess the outcomes of that work.
Agree priorities for the coming year

Review the financial needs of the SVP in Sudan

Agree the budgets for the following year and the support which can be
provided by SVP (E&W)

coow
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e. ldentify any other support required during the coming year

NOTE: This meeting is even more important in years when no visit has been made to
Sudan by a member of the SVP (E&W).

The role of The Swiss Association of the Friends of Sr Emmanuelle (ASASE) has (for
years) been to act as a “fund finder” for the work of the SVP in Sudan. In 1986 Sister
Emmanuelle visited Sudan and identified the SVP as the body she needed to deliver
support to the poor using funds that she knew she could raise. In one of their recent
publications ASASE best describe the relationship as:

“the Swiss Association of the Friends of Sister Emmanuelle, through the intermediary
of the St Vincent de Paul Society, provides an enormous amount of assistance to this
population in distress.”

ASASE has been instrumental in developing relationships with other organisations
throughout Europe! which has resulted in raising substantial funds which provide
most of needs of the SVP in Sudan.

| have expressed the view in previous reports that | believe that the relationship can
best be described as a true partnership, which results in a considerable impact on
the lives of many people, who are marginalized through poverty whatever the cause.
The President of ASASE Michel Bittar has stressed that it was his fervent hope that
SVP (England & Wales) will play a greater part in the future funding of these projects.
This would be a great relief and ease the mounting burden of funding these projects
by them alone.

1 Other partner NGOs who provide funding include:

Asmae

Caritas Graz

Geneva State

French Foreign Aff.
Missio

Geneva Town

André Hiller

Ade

Svdp Bolzano Siegfied
Sit Spain

Scottish Int. Relief
Caritas Monaco
Caritas Hilfswerk
Operation Orange
Johan Rauscher
Municipalities
Fondation J. Lovioz
Fondation Coromandel
Individuals Ge.

Dr Hoffler
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ii Executive Summary

Food ~ Water ~ Shelter ~ Healthcare ~ Educatio n

+

Love, ~ guidance, ~ enrichment of our spiritual pov  erty, ~ freedom from
the captivity of sin and ~ clarity for our spiritua | blindness

The work of the SVP in Sudan

There appear to be 3 issues which affect our current thinking when working in
partnership with our brothers and sisters in Sudan.

a. Difference of opinion regarding the priorities for fundraising in England &
Wales

b. Systemic change

c. Global economy and the internal political situation

In addressing the first issue | suspect that Frederic Ozanam must have faced similar
problems to those we do now because he wrote in his letter to Léonce Curnier, 9
March 1837:

“There remains only one more means of salvation. In the name of Charity, Christians
must place themselves between the two opposing camps and carry help from one to
the other. Let us seek, among the rich, great generosity in almsgiving and, among
the poor, a greater spirit of resignation. May we carry gifts to the poor and, to the
rich, words of gratitude. May rich and poor be taught eventually to consider
themselves once more as brothers, imbued with a share of mutual Charity”.

| don’'t know whether | have interpreted the underlying meaning of the letter correctly
but no matter how honorable our motives, there are always those who either don’t
agree or have differing priorities. People will always favour their own cause before
others, no matter how much the rationale would suggest otherwise. There are those
within our Society who believe that drawing attention to the plight of the displaced
people of Sudan is drawing funding away from the needs of the Society here. Whilst
people who share this view are in a very small minority their views have probably
been formed either because they are working to their own agenda or they are
seriously misinformed. If it is the latter then we, the members of the IRC have to
accept responsibility.

Secondly the theme and principles of “Systemic Change” have been adopted by the
Vincentian family worldwide. Sister Ellen Flynn of the Daughters of Charity was
invited as keynote speaker at the recent National Meeting in Basingstoke. The work
of the SVP in Sudan operates on 2 fronts. Whilst immediate aid can keep people
alive, long term our projects are providing a sustainable future for huge numbers of
people in terms of education and employment. Such activities are bound to draw the
attention of Government and we have been witness to the fact that the Sudanese
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Government has moved from suspicion of the Society in Sudan to working in
partnership. This must affect future government thinking resulting in changes to
policy and the system.

Thirdly, trends in the global economy have applied pressure to all NGOs in respect to
funding and the consequent ability to deliver a service in support of beneficiaries. We
are not immune to these pressures. Partly because of a planned reduction in capital
expenditure but substantially through the difficulty in raising funds, the costs of
providing the support in Sudan have reduced significantly over the last 3 years:

2007 - 2,500,024
2008 - 1,663,748
2009 - 1,597,385

We have no control over currency exchange rates and local inflation; however it is
noted that our contribution as a proportion of the whole is increasing and we must
thank all our donors for making this possible.

The political situation has been clearly influenced by recent events and our members
fear a return to the culture and security situation of the 1980s.

Finally, although we must never lose sight of the basic fundamental principles of
Twinnage, the results of appeals for help have been astounding. Parishioners in
Harrogate were generous to the amount of £23,714 in their Parish Lenten appeal to
fund clothing for orphans in our foster homes. The parish of Our Lady Star of the
Sea, Llandudno has now collected £35,000 in 28 months through the “Feed my
Lambs” appeal launched by Parish Priest Father Antony Jones; this includes £8,560
given in memory of the 6 members of the Statham Family, who were local
parishioners tragically killed in a crash on the M6 in Cheshire. The Shrewsbury CC
Christmas Appeal launched by CC Twinnage Representative Mike Jarvis, raised an
incredible £78,470. Records show that of the £646K given since the Sudan
Sponsorship Appeal was launched 72% has been given by the general public at the
request of SVP members.

All this provides testimony to the fact that the strategy to target the general public is
working. We in SVP are the messengers; if the general public know, they will ask us
how they can give* — we don’t need to ask. This can only be good for the Society

in England & Wales as it provides another opportuni ty to increase awareness
of the SVP across the country

ACKOWLEDGEMENTS
I would like to thank Kamal, my friend and brother in St Vincent together with Michel
Bittar the President of the Swiss Association of the Friends of Sister Emmanuelle for

their friendship, patience, understanding and commitment to our cause.

Thank you to all the members of the International Relations Committee, SVP
(England & Wales) for all their continued support and encouragement.
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1 Observations:
The Political Situation

The International Criminal Court judges' decision to issue an arrest warrant for
Sudan's President Omar al-Bashir has been long awaited by the government in
Khartoum. President Omar al-Bashir has always denied backing Darfur militias. After
months of deliberation, the pre-trial chamber judges finally decided to issue the
warrant for war crimes and crimes against humanity for alleged atrocities committed
in the Darfur region of Sudan.

The question now is what will happen next? The stakes could not be higher. On the
one hand supporters of the global court will be hoping that the arrest warrant will be
enough to persuade Sudan's politicians to hand the country’s leader over.

Over the last few months rumours that a coup is on the cards have been circulating
around Khartoum; but insiders say that senior members of the National Congress
Party have decided to stick with President Bashir - at least for the time being.

Source: BBC News

However, the effects of all this have made a marked impression in the conditions
under which the SVP in Sudan is forced to work. Some notable issues are:

The government expelled 13 NGOs

3 local organizations are at the moment being questioned

Some people hold the view that there have been backward steps towards the
80’s style of security

Darfur problems continue

Relationships between Sudan and Chad are strained

Most southerners are against proposed changes in sharia law

Four years after the peace agreement, Sudanese Christian refugees are still waiting
to return home as the government continues to push a Muslim agenda.

Bishop Daniel Adwok, auxiliary of Khartoum, said in an interview at the Aid to the
Church in Need, that displaced Christians in North Sudan (the communities where
most of the SVP work is carried out) need assistance, as the government's treatment
of non-Muslims "remains unchanged." He stated that due to continuing conflicts
"initiatives to move the refugees back to the south of the country have so far been
sporadic.”

Despite some "conciliatory gestures,” the bishop reported that the government still
promotes "the spread of Islam and the promotion of one religious and cultural
identity." There has been little progress, he noted, since the 2005 peace agreement
ended the 20-year civil war between the Khartoum government and the Sudanese
People's Liberation Army/Movement. "The government has always focused on the
Islamisation process. | do not see any change on the part of the authorities.”

He noted the lack of progress in efforts "to enable the displaced people to return to
their original homelands in the south." For those attempting to return home, there are
obstacles of continuing security problems and a lack of infrastructure, he said.

The bishop stated: "It is yet more insecurity that is deterring people from moving
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down to the south. There are ongoing conflicts involving forces linked to the rebel
group and the government in Khartoum. "It gives a picture of a land where people
can only exist if they have a gun.”

Bishop Adwok said that some Khartoum Christians who tried to return home were
forced to return north after finding "no opportunities for work and a lack of proper
housing, roads and other communications." He concluded, "We would have a sad
future if we have no qualified individuals who have had a Christian education and
hope to live in an Islamic society, making a positive contribution to the greater good."

Economic

Until the second half of 2008, Sudan's economy boomed on the back of increases in
oil production, high oil prices, and large inflows of foreign direct investment. GDP
growth registered more than 10% per year in 2006 and 2007. (Source: CIA).

Since 2000 the inflation rate (consumer prices) fell from 20% to 5.3% in 2008. Recent
falls in oil prices have affected the countries revenue reducing the value of the
Sudanese pound and pushing up prices. Some unofficial sources report inflation as
high as 23% resulting in a sharp rise in the price of commaodities, mainly food and
clothing, and education. The fall in oil prices means that there is less foreign money
coming in, so goods can't be imported, increasing prices

As everywhere else in the world the global economic downturn is making the problem
worse.

For more information please refer to:
https://www.cia.gov/library/publications/the-world-factbook/geos/su.html#Econ

http://www.indexmundi.com/sudan/inflation_rate_(consumer_prices).html

SVP Programmes

The SVP in Sudan is unaffected by the action taken by the Sudanese Government to
ban several NGOs working in Darfur; the ban only applies to the Darfur region. The
SVP in Sudan only send aid to Darfur when we have the resources to do so; last time
we assisted we had received a substantial sum from Council General to be used
specifically for Darfur . The minimum lump sum we need for any aid would be
$100,000; otherwise we could not justify transport costs.

The work of the SVP in Sudan is focused on long term support and sustainable
projects which help the people of Sudan look after themselves; as a result we
concentrate on long term projects such as vocational training. Our work is focused on
the area around the capital, Khartoum , El Obeid and further south in Juba .

Dealing with disasters requires funding which is far in excess of our resources and is
left to NGOs in the UK which receive funding from the Disasters Emergency
Committee.

Programmes affect the lives of many people — but not quite as many! Some changes
in numbers supported are highlighted below:

Street children now 500 not 650

Baby feeding halved to 5000 (and only 3 instead of 5 days a week).
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Vocational training reduced which has an impact on families not just individuals
Support for lepers halved to 400 (halved the food quota)

Can'’t give handouts to visitors

Children are still turning up at the centres closed every day to see whether they
are still closed

Mayo Centre — city planners are insisting that the walls and some of the buildings
are reconstructed in bricks and SVP given 7 days to do it at a cost of 38,000
Water well at Haj Yousif has been contaminated through the tip — got to bring
water 35km form Omdurman by our tanker

New Gebel Awlia Farm — we have 30 acres we can’t develop due to shortage of
water. Need new well costing $25,000

Because of the numbers of people involved the demand remains the same for all
projects; the reduction in numbers is as a result of a reduction in availability of
funding. As we always have a responsibility to our donors we should regularly check
on the continuing need for all projects. With this in mind we have recently requested
a survey and report on the need for the baby feeding programme. It is expected that
a report will be produced which shows the numbers likely to be involved in the
foreseeable future and, as the population continues to be mobile, their location.

In the south Juba Central Council and 3 District Councils have been started. The CC
has nominated a committee for a vocational training centre at Lologo. A 10 years
contract has been entered into with the church for a 200,000 sq m piece of land.
Every few months 420 adults will receive vocational training in carpentry, building
and electrical. It is hoped that this will “be a beam of light” to the local people who
have little support compared to those in Khartoum (and they haven’t got much!!!!)

2 Budgets and financial analysis.

Budget Trends

2007 - 2,500,024
2008 - 1,663,748
2009 - 1,597,385

Trends in contribution towards the total budget from SVP in England & Wales

Amounts in 2007 2008 2009
Contribution from SVP (E&W 266,000 266,000 300,000
Total Budget 2,500,024 1,663,748 1,597,385
% provided by SVP (E&W) 10.64% 15.99% 18.78%

Our future commitment

Based on trends in donations being made to the Sudan Sponsorship scheme we are
confident in forecasting that we will be able to contribute the amounts shown below
over the coming years:

2009 - 300,000

2010 - 255,000
2011 and on 230,000
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Analysis of projects and donors 2008

ORIGIN OF DONATIONS
TOTAL : 2 020 845 €

M John RAUSCHER (Austria)

M ZOA (Holland)
B SIT (Spain)

M Siegfried HOLZER (Italie)

SVP (England & Wales) 2,5%
o)
B MARY'S MEAL (Scotland) 0,6%
B SAVE THE CHILDREN (UK
(UK) 12,8%
B ASMAE (France)
COMBONI H.C. (Sudan) 1,0%
1,0%

0,4%
M ASASE (Switzerland) 2,4%
0,4%
i |
B MISSIO (Austria) 0,2% N
||

11,6%

67,3%
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3 Future support from SVP (England & Wales)

Systemic Change — Concept (Source: famvin.org)

There are many dimensions to systemic change. The following aspects of systemic
change are considered important in the Vincentian Family

Involving the poor themselves, including women and young people, at all
stages: the identification of needs, planning, implementation, evaluation and
revision;

Having a holistic vision — addressing a series of basic human needs:
individual and social, spiritual and physical, especially jobs, health care,
housing, education, and spiritual growth — with an integral approach toward
prevention and sustainable development;

Placing particular emphasis on self-help and self-sustaining programs, with a
special view toward addressing the root causes of poverty.

The work of the SVP in Sudan, supported by SVP (E&W) ticks all the boxes.

Mike Worthington has said “If we are to raise any additional funds through
fundraising, it must be part of our 5 year plan and have the support of the
Fundraisers and the board. We cannot dilute our efforts any more. We have to be
firm and stick to our plan, no matter how unpalatable it might be”. | totally agree

(It is noted that we have already exceeded the targets set out in the 5 year plan,
mainly due the desire of the British Public to help us in our work).

My feelings are that we as a Society are doing our best without rocking too many
boats. My thoughts are that although we seem to have baby feeding covered,
perhaps, in addition to what we are doing now, we could enlist some more help in
identifying:

Potential grants for vocational training, medical, street children
Potential corporate sponsorship for the same.

Over recent years David Wiles has been invaluable in his support with sponsorship; |
think that (in support of, and in addition to, David's efforts) we now need specialist
help with the 2 items above. The specialist support is likely to provide additional skills
and expertise (not available or not yet accessed) such as marketing, promotion,
identification of capital and revenue grants which meet the specific criteria for the
projects in Sudan. It is suggested that the 5 year strategic plan is updated to include
this requirement. The overall strategy must be to address the problem whilst
benefitting the exposure, image and good name of the SVP (E&W) and without being
accused of pinching money due to others.

The alternative of course is to express the view that perhaps the Society in Sudan
should cut back on one or more projects. This is what has been done and the support
for the street children has been reduced this year as this appears to be the most
difficult to fund. Whichever the choice of programmes to cut back it would have a
disastrous effect on the lives of many.

| started this report by referring to the basic (material) needs of life and quoting our
founder Blessed Frederic. At our Conference meeting recently | was stopped dead in
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my tracks when | gave more thought to a subject raised by our spiritual adviser.
Sister Mary referred to “The Lifegiving Word” a Prayer Book in which the writer,
Desmond O'Donnell takes the basic needs of life even further - or perhaps these
should be the primary needs?

The author writes:

“Then there are gifts that are essential to every Christian life, the first one being love,
then guidance, enrichment of our spiritual poverty, freedom from the captivity of sin
and clarity for our spiritual blindness. As Jesus began his ministry in the synagogue,
he tells us that these gifts come from the Holy Spirit”

Can | suggest that the work of our brothers and sisters in Sudan, supported by us

ticks ALL the boxes, material and spiritual?

God bless and thank you for your support and encouragement.

APPENDICES:
I. Baby Feeding Centres
Il. 2009 Budget and donors
lll. International relations Committee Strategy for support in Sudan.
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Babies Feeding Program

Centers around Khartoum

Year 2009

239 May 2009

S/No. | Center No. of Babies To Be Supported by

1 Mandella Mayo 400 POOL

2 Amal Mayo NOT OPERATING

3 Tawedat Khartoum North NOT OPERATING

4 Kharya 1 Omdurman 500Now to be reopened through
SVPE&W

5 Kharya 2 Omdurman 9705sVP E & W

6 Kharia 3 Omdurman 370SVP E & W

7 Kharya 4 Omdurman 370Caritas Graz

8 Ladies Prison 25pMISSIO

9 Isbah 3 Omdurman NOT OPERATING

10 Samud NOT OPERATING

11 Wed EI-Bashir 570 Caritas Graz (to be reopened)

12 Square 8 NOT OPERATING

13 John Madit 440 POOL - (to be reopened)

14 Gebel Awelia 490 Caritas Graz (to be reopened)

15 Gamayer Hofra 17pPOOL

16 Marrol Chok 4709 POOL

Total 5,000
NOTES

1. Three meals a week instead of five and budge®®d per year per child i.e.
0.33 per meal . Costs exclude milk donated by SWISS Embassy
2. Pool means ASASE Which includes Operation Orange, ADE,Wtlfis + J.

Rauscher
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Priority Target Milestones Milestone | Owner Resources Finance Desired Desired | Key Measurement
date dates required Outputs | Impacts | Measurements | tools
To support Ongoing | In the case of Sudan
major
national Work in partnership Continue | IM 2009: £200,000| From the An Improvem| Target IRC accounts
projects in with the SVP (Sudan) | existing 2010: £225,000| sponsorship increase | entinthe | Achievement
twinned and other European 2011: £250,000| scheme aimed | of 20% in | living
countries Partner Organizations including up to | at: General number of| standards
where serious to provide sustainable £30,000 from Public; people of people
need is funding for the next 5 Lunt legacy Members of the| assisted in in Sudan.
identified years. Christian Sudan
Churches;
SVP members;
Develop methods of | June 09 Support from Lunt legacy % of Awarenes
promotion to maximize other contributi | s of the
the impact of the Committees/staff for ons from | support
sponsorship scheme. Dromatian e people | for the
outside work of
the SVP | the SVP
will in Sudan
Continue existing Continue | IM/DW DW Costs of exceed will be
Sudan Sponsorship existing 'RC_: publicity those wider and | Annual Funding
Appeal Twinnage Postage & from contribute| Financial obtained
Reps Envelope Costs| within to public | Targets for annually
Nat Off awareness Support of the | Internal
Publicity of the Appeal Statistics
SVPin
England
& Wales
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